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The meeting will start in a 
few minutes…
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Agenda
1. Welcome

2. Annual accounts and results 2023

3. Budget 2024 

4. Management of the Coordination Committee - Annual report 2023

5. Update of the code of conduct

6. Fundraising updates

7. Partners’ updates

8. Participatory process to define an internal regulation

9. Open floor
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1. Welcome 🌞
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2. Annual accounts for 2023 💶
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3. Budget 2024 💰
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4. Management of the Coordination 
Committee 🕹
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● 17 Community Meetings

● Redesign Decidim (version 0.28.)

● + 450 Decidim installations 

● 3 Million users

● Definition of a Sustainability Plan 

● Recognitions: Digital Public Good & OSOR Awards

● Launch of the partnership policy with 7 partners

2023 at a glance
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Community Meetings
& thematic committees
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● Thematic Committees meetings

● Bug Bash Party 

● Community meeting 101

● Decidim Fest 

● and many more…
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Decidim redesign
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Decidim extension
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+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations



decidim.org2023

JapanNYC

Brasil

Helsinki

CDMX

France
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Awards and recognitions
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5. Update of the code of conduct 🧗
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Without updates since 2016

With only a handful of trolls in almost 8 years

We use an industry standard (Contributor 

Covenant)

The main improvement between the versions 1.3 

to 2.1 is the escalation procedure: correction, 

warning, temporary ban, and permanent ban

https://opensource.guide/code-of-conduct/ 

https://opensource.guide/code-of-conduct/
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6. Fundraising updates 🏦
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Project name Organization Status

Digital Twins Pilot project BSC Accepted!

Digital Democracy Accelerator People Powered Accepted!

Ecosystem Grants programme European Artificial Intelligence and Society Fund Discarded

Change makers Open Society Discarded

2023 Digital Infrastructure Insights Fund RFP Ford Foundation & Open Collective Rejected

Proyecto europeo (EIT Culture & Creativity) Action Programme 8: Community Catalyser (Call 5) Rejected

NGI - Zero Commons Fund Nlnet foundation [European Comission] Submitted

[Horizon] IDemoCities Digital Democracy EU [Consortium with BCN, BSC, Mon Opinion and others] Submitted

[Horizon] Gender-roles in extremist movements and their impact on democracy EU [Consortium with https://trilateralresearch.com/ ] Submitted

[Horizon] Political participation in multilingual spaces EU [Consortium with www.weblyzard.com] Submitted

[Horizon] CCI-Ligthouse UOC + BGZ (Tremend subcontractor) Submitted

Google Season of docs Google Submitted

Data empowerment Fund Open Collective Submitted

NED NED Foundation To write
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7. Partner’s updates 🤗
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2023 - Special thanks to all our partners ❤
41K

euros in 2023 from 
our partners
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2024 - Developing the partnership policy

● Meetings with all actual partners to gather feedback

● 2 collective partners meetings to discuss product, partners needs, etc.

● 15 potential partners contacted

● 3 new partners for this start of 2024: Mitgestalten, Code for Japan and Urban Equipe 🎉
● 3 others partners expected until the end of the year (to be continued 😍)

● +/- 50K euros expected this year (sustainability plan objective for 2025)
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8. Participatory process to define 
an internal regulation 📖
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Internal regulation is needed
● Lack of regulation on how to decide on political issues

● Making our own governance more actionable

● Some entities mentioned in the statutes have never been created

● Clarify the role of existing entities
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Subjects affected by the internal regulation
● Can concern all aspects that are not expressly regulated in the statutes (Art. 7)

● Procedure for electing the members of the Coordination Committee and its officers, in general or 

in case of vacancies (Art. 18.4 y 19.2)

● Request for the creation, composition and establishment of thematic committees (Art. 25)

● Procedure for the election of the Democratic Guarantees Committee (Art. 30.4)

● Procedures for sanctioning inappropriate or malicious behavior by members (Art. 30.1)

● Requirements to become a member of the Association (Art. 36.2)
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9. Open floor for comments 🎤
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thanks! ❤
https://decidim.org

The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, 
copy, modify and redistribute this work under the 
same license


