
Què és l’experiència de 
participant?



¿Que pones, que te 
llevas?





Decidim General 

Decidim Update 

Decidim Extensió 

Decidim Roadmap 

Decidim Comunitat 

Decidim Iniciatives 

Decidim Accountability 

Decidim Edu 

Decidim LAB 

Decidim SOM 

Decidim Relat

Eixos de treball

Espai Recerca 

Espai Governança 

Espai Relat 

Espai Tecnologia/Hackató 

Espai Experiència de participant 

Espai Processos



Por qué hablamos o queremos hablar (o llamarlo) 
PX y no UX: 

“La idea es que con el Decidim abrimos un espacio 
de participación ciudadana online que 

complementa y acompaña a los espacios de 
participación tradicionales / presenciales…" 



@goteofunding @platoniq  
Goteo (social impact crowdfunding/matchfunding) and 
Platoniq (agile & social design thinking) Co-founder



http://wotify.euWOTIFY
Open tools for creative teams

http://wotify.eu




Mejorar la formación, articulación y alcance de 
propuestas ciudadanas en Decide.Madrid.es

http://decide.madrid.es/


Una plataforma para la colaboración activa, 

co-responsable y transparente…

a través de  
crowdfunding!
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es [CROWDFUNDING] con [IMPACTO SOCIAL]

Journalism        goteo.cc/ctxt Audiovisual        goteo.cc/cdtc  

Social fight and mutual support        goteo.cc/correscales Privacy         goteo.cc/gnupg 

http://goteo.cc/ctxt
http://goteo.cc/cdtc
http://goteo.cc/correscales
http://goteo.cc/gnupg


19,6% 11,2% 6,7% 9,1%

11,6% 15,2% 15,2%

*

* datos a fecha de hoy 
   stats.goteo.org 

http://stats.goteo.org






Calculadora fiscal



“El barómetro de una  
sociedad más ética y  
colaborativa”











FINANCING

COMMUNITY COMUNICATIONTEAM

Goals Rewards
+Impact +Collective

returns

Diagrama from “Crowdfunding Sherpas”, 
Francesc Balaguer
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The Social Coin
Social coins can be tracked in real time, allowing them to measure the 
positive impact of random acts of kindness in the world. Biodegradable, 
containing a seed that can be planted at the end of the chain. Claimed as one 
of the best social innovation crowdfunded projects by the EU commission.

Smart Citizen kit
Open-Source Environmental Monitoring Platform consisting of Arduino-
compatible hardware, data visualization web API, and mobile app. Smart 
Citizens open and share their own data about pollution to enrich public data.

OPEN

ECONOMY
OPEN

DATA





CITIZENS
INFLUENCE IN

PUBLIC LIFE

CITIZENS
INVOLVEMENT

Crowdvocacy

Empowerment

Engagement

Awareness

“FROM CROWDFUNDING TO CROWDVOCACY” 



Goteo, Goteas, 
Goteamos…Gotean



Strike a match!





1. Llama a la comunidad para  
que presenten proyectos que  

necesitan financiación

Institución
Crowd

3. Los ciudadanos apoyan  
los proyectos con  

pequeñas aportaciones
4. Corresponde a las donaciones  

con cantidades equivalentes

Proyectos
2. en áreas
específicas

Exitoso

IDEAS

+

Matchfunding 
en 5 pasos

5. ¡Las ideas se  
hacen realidad!



Innobasque

Ayunt. Zaragoza

Gob. Extremadura

UNIA
Interés

4

2

Fund. J. Bofill

Dip. Gipuzkoa

Matchfunding por el momento…

Conjuntament Barcelona

Europeana

2



“@goteofunding nos cuenta cómo actuar en 
#participación con #valores y #ux #smartcrowd”





La tecnología que usamos y la gestión de la 
información han cambiado radicalmente

Roman Abacus Modern Computer

Today2000 years ago

The first portable calculating device for 
engineers, merchants and presumably 
tax collectors. It greatly reduced the time 
needed to perform the basic operations of 
Roman arithmetic using Roman 
numerals.



Observemos cómo se organizan las empresas, la 
administración pública, las universidades

Line-and-Staff Organization

Today
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¿y hace 2000 años?

Roman Army Legion

2000 years ago
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Diàleg sobre interaccions i involucració progressiva dels participants



Value proposition is a promise
Value Proposition  



Value — especially the value of a design solution — 
is not obvious for end-users. 😮 

This is the fact we should accept. We need a 
certain medium to inform users about the benefits 
they may get if they start using our product, 
whatever it is: a website, a mobile application, a 
wearable device or a smartphone.

Value proposition is a promise
Value Proposition  



Experience is more important than 
features
One can be adept at design but have a 
weak value proposition of their design 
service.

Value Proposition  



Value Proposition  



#LEARNBYFUNDING WORKSHOP. CO-DESIGN WITH THE COMMUNITY







Deliberation becomes the new democracy standard. 

Openness as the pre-requisite for deliberation. 

Accountability and legislative footprint as an 
important by-product to achieve 

legitimacy. 

Participation leads to more pluralism and stronger 
social capital, which fosters deliberation, thus closing 

the (virtuous) circle of deliberative democracy

Value Proposition  



While Decide Madrid mostly focuses on particular proposals 
and participatory budgeting, decidim.barcelona has been used 
as a supporting tool to draft the strategic plan of the city for 
2016-2019.  

Both city governments have ambitious plans so that the 
platforms become the axis of all decision making of the city, 
where the citizens have a personal profiles through which they 
can propose, engage with, and monitor all the activities, topics, 
etc. that they might be interested in.





Què és l’experiència de 
participant?



Proponente



Comentarista



Connector



Votante



Admin



Del UX al PX (Participant 
experience) =  

Redesigning people’s relationships with the 
world around them.

(… with the institution in the center …?)





“El usuario se convierte en participante en el momento 
que toma la responsabilidad de involucrarse en las 
decisiones que afectarán / beneficiarán a toda una 

comunidad.”  
Nati



 METHODOLOGY CANVAS SET 

The

 COMMUNITIES
 MOVING 

Co-Produced by





Users &  
 

Their roles and actions

Vision statement and 
expected impact

Networks,  
connections & potential 

collaborations 

Set the  
scenario  

and the tone 
for the future

Stakeholders  
engagement  

strategy

My Idea as  
a platform

 HOW 
 My Strategy,  

 My sustainability  

 WHO  
 My Communities 

 WHY  
 My vision,  
 My Impact, 
 My Story 

Step
5

Step
1

Step
2

Step
3

Step
4

Step
6

starts hereStep 0
Whatif

The Moving Communities methodology has been designed by Platoniq, together 
with the Idea Camp programme team, in order to support Idea Makers transform 
their idea into a viable and effective project. Idea Camp’s idea development sessions 
have been adapted using various techniques and principles from creative thinking, 
rapid prototyping and agile development. 

i







STEP Done!



The Moving Empathy Map. Filling the gaps

What do your beneficiaries THINK and FEEL, SEE, SAY and DO
3 reasons for them to engage with you and 3 reasons for you to engage with them

T
he

 b
en

eficiary of my idea

3 reasons for me to 
engage with you / them

What does he/she

SEE?
Environment
Friends

What does he/she

SAY & DO?
Attitude in public
Behavior towards others

What does he/she

THINK & FEEL?
Major preoccupations
Worries & aspirations

T
ake off your shoe s and get i

nto
 t
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ir

s

Me My idea

Step1

Designed by







El
 b

en
efic

iari de la meva idea

3 raons de compromís
d’ells amb vós i de vós amb ells

Què
VEU?

Entorn
Amics

Què
DIU I FA?
Actitud davant del públic
Comportament envers els altres

Què
PENSA I SENT?
Preocupacions més importants
Afanys i aspiracions

 
 

   
  

 

Jo El meu 
escenari

 

Acosta les distàncies
Imagina el que PENSA i SENT, VEU, DIU el vostre usuari doneu
3 raons per les quals comprometre’s amb vós i 3 raons per les quals comprometer-vos amb ell

Nom:

Data:

MAPA D’EMPATIA

Treu-te les sabates i posa't le
s s

ev
es



Yin and Yang: UX and Data 

Numbers versus emotions. 

Quantitative versus qualitative. 

Data science versus humanities.

If done right, UX and data actually complements each other very well.



Be open!

olivier@goteo.org

mailto:olivier@goteo.org

