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;Como puedo asegurar el
éxito de mi proyecto?



Obj: Discutir estrategias para asegurar la
sostenibilidad del SW Libre
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incapacitated (hit by a bus), to send the project
into disarray that it would not be able to proceed”

< “Number of key developers who would need to be




The repo_decidim project
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gobernanza

1. f. Arte o manera de gobernar que se propone como objetivo el lagro de
un desarrollc econémico, social e institucional duradero, promoviendo un
sano equilibrio entre el Estadc, la sociecad civil y el mercado de la
economia.

2. desus. Accién y efecto de gobernar o gobernzarse.
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Specification of the governance Los proyectos no
son transparentes:

No gobernanza
explicita

@ Not existing Limited @ Existing
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Problema con la Gobernanza

« No evidencia empirica de cual es el mejor
modelo

* Depende de: tamano, madurez, dominio,
filosofia,...



Gobernanza en Fundaciones SW

There i exacty ome prreos who can merge patches into the manlire kermel repository: Linw: Tosvales, But, of the over 9,500 patdhes which went nto the 2.4.38 kernal, ordy 112 Ground 1.3% were directy chocer
by Linus Hmsalf. The ternel project has long slace grown tc a sire where no single developer could possibly lnspect asd select every patchunassisted. The aay the kernel devebpes have sddressed this growtt s
through the use o 3 lizutenan: system bull: arcund a chain of trust.

The kernel code base 5 logically broken down into 2 set of subsystems: networkng, spedfic architecture support, memony managemest, video devces, etc. Most sabsystens haive 2 deggnated maintairer, 2
drvelope wins s uvstalliespur o Lty fu U coce witlsh Usel sulnys e Thee subnystens mabntaimen aie Uk galohoopen (n e lowne way) fur e posGon of Ue ke el Uiey maege, Uisy e Ue wes win adll
fveua ly) accept a pates for Incucion inio the mainlhe kamel.

Ssbsysten maintdners each manage thedr own verdon of the kerned source tree usially [but certalnly not always, using the gt source maragenent toal. Teols Tke git (ind related tools e quilt or neraarka) allow
malntainers to track alist of patches, Inclucing authorship Information axd cther mesadaia. At any given ime the mahtaleer an Hentify whic paiches In his or her reposhory are n0t found In the mainline.

Whea the merge wincow opea, top kevel maintalners will ask Linus to ‘pull” the patches they have xclecied ‘or merging from thek reposiioric. if Limo agcca the strcam of patches will flow up into ha repoaliory
hacoming part of the nalnline keeral The cmoant of atentan hat | inis pogs to <pecific patrhes recsiued ina pedl operation varke It e clsar that cometimes be hake quite clvesly it ac s ganeal nle Hines

trusts the subsystem maintainers £ nct sead bad patches upstrsam.

Ssbsysten maintaners, inturr, cas pul patches fram other maintabhers. For example, th: networking tree is built from paiches which accumubited firs! in Yrees dedicated 1 network device drivers wirsless
nN=twWorking. etc. This chain of repositones can be aiitrarily long, thaugh It rarely exceeds two OF three |Inks. Since each maintaines In fie chalr trusts 1ose Mataghg lower-level trees, this process Is krowa as the
“chadn of trus”

Qeary, ina system Bke this, getting paiches into th: keneldepinds on findng the rght maintairer. Sending patches directhy 1o Linus s nat normally the right way to go.

https://www.kernel.org/doc/html/v4.11/process/2.Process.html
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DECISION MAKING
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can be addressed.
This prozess s called. " conzensus gatherlrg” and we conslder ita very mportant infdcacion of a healthy conemuarlty

tpocific cazcs have some more dotaded voting rulas,

http://www.apache.org/foundation/how-it-works.html



