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¿Cómo puedo asegurar el 
éxito de mi proyecto?



Obj: Discutir estrategias para asegurar la 
sostenibilidad del SW Libre 



Análisis de Software



Decidim platform

 Collaboration Graph 
(plain)

A node represents a user, the bigger the higher 
number of edited files is 
An edge represents two users collaborating in 
the same file, the thicker the higher the number 
of files



Bus Factor
“Number of key developers who would need to be 
incapacitated (hit by a bus), to send the project 
into disarray that it would not be able to proceed”



64.43%

12.58%
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Los proyectos no 
son transparentes: 

No gobernanza 
explícita



******



******



• No evidencia empírica de cuál es el mejor 
modelo 

• Depende de: tamaño, madurez, dominio, 
filosofía,…

Problema con la Gobernanza



Gobernanza en Fundaciones SW

https://www.kernel.org/doc/html/v4.11/process/2.Process.html



Benevolent 
Dictator for 

Life



Gobernanza en Fundaciones SW

http://www.apache.org/foundation/how-it-works.html


