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Whose interest should 
technology serve?



FUNDING
OWNERSHIP
GOVERNANCE
BUSINESS MODEL
ECOSYSTEM



DON’T BE EVIL CANVAS aka GAME OF INCENTIVES 

Funding -  from whom and which bias 
and obligations does it create?
Where will the money to kickstart your company come 
from ? What’s the trade off?

Business model -  is it 
sustainable?
How will the company make 
money to pay its bills after it 
acquired first users? Is it 
sustainable?

Governance - how do you make 
decisions?
Which governance structure will ensure there is room for 
user-first product and company decisions? 

Ownership - who controls it? 
Who controls the company and how is the ownership acquired and distributed? 

Ecosystem - who can help?
How do other players support your company’s 
existence?



Take what’s working and improve the rest









Ways forward

Build the support ecosystem (cities!)
Make it attractive
Strive for genuine change (transparency & 
inclusion)
No silos
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