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Context



Context

* Decidim has been developed by different teams, In different projects, during different stages.
* |t has grown exponentially and some design solutions don’t work anymore.

e This is a proposal of how to start to fix this.



Context

This project followed these steps:
1. Create an interface inventory
2. ldentity and analyse Ul problems

3. Choose some key pages and restyle the interface elements

4. Build an HTML prototype to validate the proposal



Interface inventory



Interface inventory: Buttons
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Interface inventory: Hero/banners

Decidim Fest 2020
Democracy and Technology in
times of Emergency

MORE INFO

Decidim.GOV: Democratic Governance for an open
community

nnnnnn | organization, democracy and decision making




Interface inventory: Cards

Decidim Politics | TAKE PART

This is an open debate space dealing with the principles, practices

and impacts of the Decidim project

[ More info ]
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PARTICIPA

Presupuestos participativos de
Barcelona

Este es el proceso participativo para decidir una parte de las
inversiones municipales en los distritos. Por primera vez en

Barcelona, se promueven unos presupuestos participativos para el
conjunto de la ciudad. Se han reservado 75 millones de euros del

presupuesto municipal para que vecinos y vecinas decidan como

quieren invertirlos.

[ Mas informacion




Interface inventory: Cards

Seccion 4 del texto original
Official proposal and 1 more

{see more)

Mas recientemente y tocandonos mas de
cerca, el Gobierno de Chile contacto con el
equipo Decidim...

SR A% oUW w0

VIEW PROPOSAL

[ES]Enblanco|[EN]Blank vote

Official proposal

[ES] A través del apoyo a esta propuesta
estas expresando tu voluntad de abstenerte
ala...

S oa/o014  A45 FOLLOW w0  mQ

VIEW PROPOSAL

[ES]Encontra|[EN]against

Official proposal

[ES]A través del apoyo a esta propuesta estas
expresando tu voluntad en contra de los
estatutos...

(]:L?/E(fg/ezoo?g A45  FOLLOW “ 0

1Support

Augmentar els punts de vista per la
presa de decisions
' Inma Rodriguez ©

REJECTED Per tal de tenir una major
pluralitat a la presa de decisions es
proposen J criteris a valorar ...

4. Decision making and conflict resolution

o018 445  FOLLOW w0 mQ

VIEW PROPOSAL
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How can | generate the statistics?
<p Eduard

WITHDRAWN Dear community, | have trouble
bringing up the graphs and the csv files of a
process...

CREATED AT
27/09/2019 w0 =0

VIEW PROPOSAL

Decidim.GOV: Democratic
Governance for an open
community

A process open to the entire Community
regarding the decision-making and

representative bodies that ...

#decidimgov 2

START DATE END DATE
® 01/11/2018 28/02/2019
S ornIo018 A45 FOLLOW

Current phase:
Accountability

TAKE PART



Interface inventory: Cards

Preguntas frecuentes Programa de Actuacion Municipal 2020 -

2023

Qué esy como participar

Presupuestos participativos

Respuestas a preguntas frecuentes Qué son y como participar

;Qué es decidim.barcelona?

i{Como puedo participar en decidim.barcelona?
;Como participar en los debates con las
consejalas y los concejales?

Queé son...

;Necesito teléfono movil o acceso en internet
para poder participar?

;Como creo una cuenta de participante?

No estoy empadronado en Barcelona, ;puedo
participar?

No estoy empadronado en Barcelona, ;por qué
no puedo apoyar las propuestas?

;Para que sirve verificar mi cuenta?

;Como verifico mi cuenta?

No consigo crear mi cuenta correctamente

No me funciona la verificacion de residencia
Hay muchas propuestas parecidas, ;no se
podrian unificar?

Me he olvidado de la contrasefna o no me
funciona, ;qué puedo hacer?

Como puedo cambiar...

Tengo una duda | Quiero reportar una incidencia

LEER MAS

;Que es el proceso participativo del PAM 2020 -
20237

;Qué es el PAM?

iQue es el PAD?

;Quién puede participar?

Soy vecino o vecina y quiero participar, ;como lo
hago?

Nosotras somos un grupo de vecinos y vecinas,
ipodemos participar como grupo?

;Cuales son las fases del proceso?

iDonde es el siguiente encuentro?

{Qué son las “categorias"?

PAM inicial, Seleccion de los PADS, Propuestas
de ciudad, Propuestas de los distritos,

Encuentros, Debates... jqué es todo esto?

e Ayuda para organizaciones y ciudadania durante

el proceso: si tienes una pregunta y no has
encontrado aqui la respuesta, te ayudamos
personalmente

LEER MAS

iQue es el proceso de Presupuestos
Participativos?

;Quién puede participar?

Soy vecino o vecina y quiero participar, jcomo lo
hago?

Nosotras somos un grupo de vecinos y vecinas,
ipodemos participar como grupo?

i{Como incorporar la perspectiva de género?
;Cuales son las fases del proceso?

;Queé tipo de proyectos puedo presentar?
iDonde es el siguiente encuentro?

;Cuales son los criterios de evaluacion técnica
de un proyecto?

iQué son las “categorias"?

Encuentros, Propuestas, Proyectos,
Presupuestos... jqué es todo esto?

Ayuda para organizaciones y ciudadania durante
el proceso: si tienes una pregunta y no has
encontrado aqui la respuesta, te ayudamos

personalmente

LEER MAS

General Assembly of the
Association Decidim

The Free Software Association Decidimis a
democratic association that takes care of

the governance ...

A27 FOLLOW Assen21b||es:

TAKE PART



Interface inventory: Cards

Sl Amendment N

. | [EN]VISION: radical democratization of Seccion 2 del texto original
Exceptional SOM: Constituent Assembly society / [ES]VISION: democratizacion . Comité de Coordinacié ©
of the Decidim Association radical de la sociedad

ACCEPTED Desde Decidim no podemos
controlar lo que hacen los gobiernos con la
plataforma; su licencia...

In this assembly, the statutes of the new Decidim @ Alotria @ and 4 more (seemore)

Association will be approved, after voting on some
ACCEPTED [EN]We envision a radically

democratic society, where anybody and everybody

amendments if neces... (read more)

can and takes part...

Presupuestos participativos de

Barcelona @ 16 FEBRUARY 2019 - 10:30 - 14:00 1. Vision, Mission and Values
CREATED AT
S - . | -
Este es el proceso participativo para decidir SALA 2. PLANTA 3A CREATED AT e rollow » o 16/12/2019 A28 FOLLOW w1 0
una parte de las inversiones municipales en C/Sant Adria 20, Barcelona 08/01/2019 -
los distri...
CREATED AT
#DecidimPressupostos 21/01/2019 A 47 FOLLOW "0 11/5 Supports
() FECHADEINICIO EINACIZACION [EN] Creation of an Advisory Board
02/02/2020 31/05/2023 / [ES]Creacion de un Consejo
. ass SECUIR [EN]VISION: radical democratization of Asesor
o ' society / [ES]VISION: democratizacion & xabier 0
¢;Qué temas deberiamos abordar en la 192 radical de la sociedad

; Al - . ) ACCEPTED|EN]In order to have an external
FASE ACTUAL: SOM? @ notia © £} xabier © [EN]

Valoracion técnica de los ... Debate oficial & y 9 - ‘ supervision of the project and the
SUAQUEC © g Yirgie Devike © promotion of its founding...

Abrimos este espacio para recoger propuestas e ElisendaOrtega @  (see less)

sobre temas prioritarios que deberian 3. Organizational structure (organs and

abordarse en los siguientes encuentros de la - . functions)
ACCEPTED [EN]We envision a radically

C society where all)’bOdy an y y (;R/E]AI/ED ?l 2 45 FO oW 1B 0

comunidad.Se tendran en cuenta los mas votados.

® 28 MAYO0 2020 17:00 % 28 JUNIO 2020 17:00
1. Vision, Mission and Values

VIEW PROPOSAL
CREADOEL

A?29 SEGUIR m5 CREATED AT
28/05/2020 08/01/2019 A45 FOLLOW ol 4 - ]

PARTICIPA 11/5 Supports
e —



Interface inventory: Side info

AMENDED BY

Reference: MDC-ASSE-2019-12-40
Share ~
Embed ¢

Reference: MDC-PROP-2019-12-15005

Check fingerprint
Share ~
Embed ¢

Reference: MDC-PROP-2019-02-14256

Version number 4 (of 4) see other
versions
Check fingerprint
Share ~
Embed ¢

VERSION NUMBER
loutof 8

SHOW ALL VERSIONS

GO BACK TO PROPOSAL

VERSION AUTHOR

Emanuele

VERSION CREATED AT
04/12/2018 14:36

PROMOTER GROUP
Decidim Team

WHO PARTICIPATES
Comunidad del Decidim

ASSEMBLY TYPE
Participatory

DATE CREATED
04/12/2018

CREATED BY
Public

DURATION
Indefinite

WHAT IS NFZINFN
The objectiveistodefinean
orgamizational and represantation
system {internal organs and how
they are chosen)that canke
transformad into an autonamous
entity or asscciation from which the
whole community participates and
can manaqge the proactatmultiple

lovols

WHO PARTICIPATES
Decidim Community

HOW IS IT DECICED
How to decide The Manitoring
Commission will be made up of
people from the different entities as
well as the the community: * Cne or
two members of City Councils “ Ong
member of cocial entities * Cne
member of developer companios *
Three membeors of the Decidim
preject team ™ One member of the
cammunity as anindividual.

SCORF
Cemmunity of the whele project
Decidim

ORGANIZATION 8RZA
(Organization Area Research,
LCevelopment and Innovation

Services Uirectorate

SROMOTFRGENL.P
Decidim Team

START DATE
MNovember 01, 2018

FNN CATF
February 28, 2019

AMEND PROPOSAL

Improve this proposal by
modifying its title and body

l MOST COMMENTED POSTS

& Still haven't voted? Consultation to renew the
Coordination Committee. July 15-29
15/07/2020 - m]1comments

| MOST COMMENTED POSTS

Ya podéis empezar a dar apoyos a las propuestas
24/12/2018 - M3 comments

Last days to receive proposals for governance
14/12/2018 - m4 comments

How to contribute to proposal creation.
03/12/2018 - M2 comments

Results of the Extraordinary SOM: Constitutional
Assembly of the Decidim Association.
04/03/2019 - m1comments

Document of the Statutes to be voted on!
11/02/2019 - M1 comments



Interface inventory: Filters

& 2 PROCESOS ACTIVOS PASADOS TODOS
The form below filters the search The form below filters the
results dynamically when the search results dynamically when
AMBITO TERRITORIAL AREAS Selecciona una area v search conditions are changed. the search conditions are
changed.
Selecciona un ambito »
& 2 PROCESOS ACTIVOS PASADOS TODOS STATUS n
= All
Accepled CATEGORY

v Selecciona una area ") Evaluali
AMBITO TERRITORIAL AREAS _] © Eveluating Select a category .

No: answered

Selecciona un ambito 3 ' | Rejectad

CATEGORY
All

1. Vision, Mission and Values
Z. Membership

Compare view mode: Unified ¥ 3. Organizational structure (organs
and funclions)

. ) 4, Decision making and conflict

HTML view mode: Unescaped ¥ =l

&. Economic sustainability

6. Transparency and accountability
i 7. Qther

Order proposals by: Results per page: 20 ¥ <IN BEE A E Y

Most supported ¥ Results per page: 20 ¥

ORIGIN
All

Official

Order by: Older ¥ Cilizens
. v
SHOW: All types N

Meetings
Order by: Older ¥

Best rated

Recent
Older

Most discussed



Interface inventory: Context info/help

This text is a draft communiqué aimed at denouncing certain uses (or abuses) of the Decidim platform. The text comes as a result of an alert (and a proposal)
from our dear colleague @Fran, because of the recent deployment of the Decidim platform by the government of Chile, in the current climate of protest and

accusations of violations of human rights of protesters 2. Her proposal on this issue can be found in this thread 2. Avatar

Guidance for image:
The Decidim team and, later, the Coordination Committee of the Decidim association, in a meeting on 3 December 2019, have thought necessary to denounce

. . . . - S e Preferrably a landscape image that does
such uses of our platform, in the chilean case and beyond. After the conversations on the above mentioned thread and the meeting of the coordination d g d

not have any text.
committee, it has been decided to open this draft communiqué to the whole Decidim community. It will remain open from Wednesday, December 4th, to o The service crops the image.
Thursday, December 12th, at 10:00(noon), CET. Ante la diversidad de propuestas de enmiendas al texto, se abre un periodo de evaluacion de la sintesis e Maximum file size: 5MB
realizada desde el comité de coordinacion. Desde hoy lunes 16 y hasta el Jueves 19 a las 10am, podréis revisar los avances y ayudar a cerrar la version * Allowed file extensions: jpg jpeg gif png

definitiva. Later on that date, the text will be made public on the Decidim blog and will be disseminated by the project networks. bmp ico

Ps.: this space is aimed at developing concrete amendments to the text of the communiqué. In order to open more general debates (e.qg. if Decidim should

position itself publicly in situations of flagrant participative washing or which human rights organisations should be the reference when doing so) we suggest

using the space "Decidim policy debates 2" (updated version Tuesday 10 desember).
What does the initiative consist of? Write down the title and description. We
recommend a short and concise title and a description focused on the
proposed solution. (More information) 2.

The final result of the approval of the statutes has beeb:

e 19 supports in favor
e Jblank support
e ]supportagainst

To consult the text of the bylaws that has been approved here: (2

https://metadecidim.s3.amazonaws.com/uploads/decidim/attachment/file/2096/ESTATUTS_ASS_DECIDIM__AMB_ESMENESV2_.pdf =

Supports are subject to the following rules:

e You can support up to 1 proposals.
e You must distribute a minimum of 1supports among different proposals. You have to support 1 more proposals for
your supports to be taken into account.



Highlights




Highlights

These are the most relevant highlights of the interface analysis:

* [here is no holistic approach to new designs and developments

* [he design library is not updated and can’t guide new developments and designs
* [he information hierarchy is not optimised to improve the readabillity of the Ul

» Cards shouldn’t be the place where the user reads all the information,
but an invitation to read more




Goals



e Focus on the main Ul issues

o SIMplify interface elements

 Easy to integrate: can live with current Ul and can lbe added progressively



Restyling proposal



Restyling proposal

decidim-design.herokuapp.com/public


https://decidim-design.herokuapp.com/public

Feedback



Feedback

* Are these problems correctly identified?

* Are these problems correctly addressed?

e WWhat other use cases are not addressed in this proposal?
e Are there any other ways to solve these problems?

* \What other major areas/problems would you address next”






