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https://twitter.com/indices_culture
https://twitter.com/indices_culture

Abbot A<aderny student using a
teles<ope, 1940-1949 | The Trustees of
Phillips A<adermy, Digital Cornrmorimealth
| CC BY-SH

Opening the
doors to mider
participatory
research

An observatory is a space with the
infrastructure to study data that
records natural phenomena.

How do we envision an online
participatory and inclusive
observatory looking at cultural and
historical phenomena within social
constructs?

Wang Zhenyi was a famous female scientist. She breached the feudal customs
of the time. She was able to explain and simply prove how equinoxes move
and then how to calculate their movement.




_ILF FrISSION

Euilding a collaborative online
environment for deliberation, <o-
<reation and transparent dialogue
betiwween cultural heritage
professionals, policy-makers,
researchers and creative
citizens and makers.

H spa<e 1o better understand the
so<ial and e<onornis impa<t of
digitisation of <ulture.

Roxie Laybourne, feather identification expert, surrounded by colorful birds | Smithsonian
Institution, National Museum of Natural History, Division of Birds. Photo by Chip Clark
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of Digital Culture Sign Up  Sign In

PARTICIPATE

Self Assessment Tool Designing a Model for Co-creating an Impact Lite Design and Integration
Development Community Participation Crash Course
Active phase Content and Question Active phase Building Community Active phase Building from the

. and Community Models Ground Up Active phase Phase |
inDICE=

Measuring the Impact gfc;-t::ng:rc:) s: at:eul:ic:ri‘zon 2020 programme
of Digital Culture




tl. decidim

Operational design for participation

P. Features
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Categories
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Components

é Participatory spaces

Processes

/

=

k.

Info
Categories
Members
Admins
Components

~

Assemblies

‘ Components

Proposals
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New Ingredients

inDICE=
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< Back CREATE YCUR PRCPCSAL

You are creating a proposal.
Express vour resear<h scenario within the followirg
pararneters:

Title *
l Compare

Custom fields for Hupothes,

T Publish your proposal What are the symptoms * g “ ’ S
What are the knowledge gaps * Ie l’l’

Body

Structuring data when e ety
creating a proposal by B

adding custom form fields
elements to it.

(Tools/Data/Knowledge type) so that (outcome/Impact)

Impact area *

Choose between options or add a new area if in doubt

Health & welbeing
Sustainability

Social cohesion

New entrepreneurship
Soft power

Local identity

Lifelong learning

Or add a new area:

References *

Create proposal as

Ivan Vergeés v

iNnDICE:=

Measuring the Impact
of Digital Culture
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THE ASSEMBLY MEMBERS MEETINGS ETHICAL PRINCIPLES & CONVERSATIONS

PREACTICES AND MODELS FOR COmBLINITY ~

ENGRGEMENT Note Takers
Olivier Schulbaum (@ olivier_schulbaurm) m
Qutside of your organization, as committed citizens with voluntary work or bottom up VA
communities, what are the lessons learnt or tools for an effective participation?
Aisha Vilegas (@avillegas) m
In sound and vision what I've seen is that they created a google+ profile or community and s
everything that has to do with internal news, or if there's a questions, or day to day work, a lot of
members (almost 300) make comments or share some of their experiences, or some people
iInfroduce themselves there and their work and invite people to collaborate and it's a very open
space
Claudio Prandoni (@ <¢laudio_prandoni) m
In my organisation we are part of an incubator where there are many creative companies and VA

professionals and we have open spaces as an analog way to interact and cooperate, we find it
useful to have relaxed rooms to eat together or shared event rooms to create opportunities to
meet. to aet a drink together and I speak from the point of view of a company

inDICE=

Measuring the Impact
of Digital Culture

Co-funded by the Horizon 2020 programme
of the European Union




. For each of the principles use the purple post-its to fill in outcomes for each action. Prioritize
Develop'ng ACT|°NS’ OUTCOMES and your outcomes! For outcomes you believe are a low priority place them in the more yellow
INDICATORS area however for the outcomes with a higher priority place them in the black area. Finally fill

in the indicators for the high priority outcomes with green post its. Indicators in this case are

objective and concrete measurements for each outcome. Help CHls to adapt to the digital transformation Interdisciplinary Approach

Help CHIs in opening to the citizen participation . . C Support CHIs in their digital
P P g P P Ensure diversity on the participative platform TrArsrorimation throllatibast

all stakeholders groups
represented in each
assembly/process/etc.
number of consensus.

number of
consensus
building

policy makers, legal experts - to
Solve complex problems together.

practices, experiences and legal
recommendations that could be
shared on the platform

inDICEs should encourage CHIs to
develop more innovative strategies
to involve actively citizens and
specific categories of stakeholders

bulding actities activities

Fostering the engagement of
different groups in the participatory

to co-create and contribute to digital level of P collect
cultural heritage platform, to proactively develop a linguistic RapEaNEE Z{{:&f&fﬁmifﬁga‘qw feedback to
plural community and diverse Outcomes diversity on Comparing the indasond e st Number of fucther
nomber of o ’ et Wl Comparng e oo organisations develop the
actons of cuture participation. S p A ey from each EU project
digitization self from diverse users with potential nec oot st country/region
organized by e pns pool of user T Outcomes ryfregl Alltypes of

citizens after CHI
encouraged them

invested in the
platform

representation. CHIs

represented enable the

greater reach number of

focuson.

policy makers

— Tracking (museums, creative o of the re-used consultation
angegaloca monitoring and diversity of libraries, etc,) e colborae date to the workshops and
S number of new i » people . o) users (Natalia) of people
hertage and heir digitized contents Actions fferent facets o topics and themes monitor ot iesoe
o ! diversity and their of participant il ez Epeedsd The number of CHI S The number of datasets
e o e presence on the content touches data institutions that X R
Strengthen local communities ndices i e B Actively Promoting the platform on inequality and PR — ; |f available in the open
et :
e Compate i he promote/ ool o whoever equal o perform a se Ty
Actions : ariguinot s Tt mesupdse  boost diverse aready tries linguistically / More comranated e q observatory
CIEHTBIm Girsintre ot e secesilty " efforts between CHIs can e assessment of their data and CHIs
online events sharsd denonct pracices @l e | gender/culturall Patcpuonto PR CHis (learning, e . X b
emtpngon o b Number of co- practitioners Ieirvoice: ‘g y diverse users - resentbescases P T CEE ) advocate i DSM readiness using mmemv etween —
g creation or | Developig | more users feel S e e — i (e audiences f 3 various et
e i Citizen Science / e regularand | comfortable on the platform Tt e e s the inDICEs self:- stakeholders e
ol sttt sy Gesand  reliable research K i speeocus e evidence rojects
projects - o, T e T ; assessment tool. o e
ot eahion o Support CHIs started diffarent fatetsof  Makingitfunand  also want to bhare
— in connecting g OO T essbleyourvolce e of english regulations to More than 80% of the S— better
oo With new Somminties e | ke = ST stakeholder groups ey targetted
auED - - e | SN diversity and amount of group = gett
LG — P | anti- rate the usefulness of capacity interactions
b citizens engaged aferent facets \ information idi .
e, feley e | harassment ublizhed the platform as four or building with J

collections

projects or Citizen
Science initiatives

higher on a Likert scale
of one to five

through platform
about diversity
and CHIs

More than 80% of the
stakeholder groups

overview of
emerging

Democratse the
creation ofwht s
cwlural herfage

e collabrative st on mpac - s rate the usefulness of
coﬁ:?le;(ast;oon assessments the platform as four or 7/
focusi .
diversity in mr(::zx"dg;z:m = Z skills higher on a Likert scale
GLAMS of iversity J and job of one to five
rofiles
/ p
The number of
initiatives that make J —

Co-creating
an Impact
Lite Crash

A voice for cultural heritage institutions

use of the datasets

Listening to CHIs and taking
their concerns and
opportunities as a priority for
their digital transformation

Meaningful participation

Who's voiceis
part of this
narrative and how
many have
participated in
some way

Green deal. Environmental impact of digitization

comments il D
impact model
S through time
upvotes ares
feel safe and
at ease

Ensure participants have the
opportunity to bring new value or
content (not simply pressing
buttons, not mocking participation
through the mere interactivity of
digital tools)

Outcomes
ais: a strong
Voice from the
sector towards
policymakers

kris: growth of

0 platform:
R
e I
e M e R proposals,
actively ol participants,

connection o
FeCrUiting  pubic events:
participants ~ discussion

discussions

Kris: The percentage of

Kkris:

Ca -
iy foel defining coliborations EU country
polcy makers hot topics with other eu kris: mentions coverage of
‘were touched ? projects within different .
iy abtained ? networks, sm, mapping IPR
satisfaction s SRl legislation on and
rates from Createan expressing diverse voices copyright
rticipant easywayto their ideas (CEREEE)
Lokl in the debates

report

feedback

abuses Number of
!
complaints for
Actions Selrses e o st harassment or
modersors e platiorm foster
bad behaviour
sitom i prcpion (et | | e
in the digital code of conduct) VRS LS
proposing asetof Involvement of e that are registered
C/‘ET"V acne “satisfaction participants encouraged o e
m::x‘ our sy with diverse the debares)
i allkind of mpac
backgrounds

e pldorm Increased well-
The percentage of being and Percentage of
datasets made trustin consensus /
accessing reached in the

available for use by
3rd parties compared
to all datasets in the

platform - e ——

digital spaces

. single debates
Subjective

well-being
scores

Constructive
debates and
dialogues
increase both in
quality and
quantity

More than 80% of the
stakeholder groups
rate the usefulness of
the platform as four or
higher on a Likert scale
of one to five of

e Access through Narratives

Making data accessible with a
stronger narrative approach

onmmmon: ‘ataset
Th tage of R ‘?Z: S of to encourage exploration and
open access.
Impact th ro ugh a Crltlcal |ens The percentage of The number of datasets The percentage of
datasets made available in the open datasets available
available for use by observatory compared to the target

What
communities or
different
audiences did this
narrative reach?

3rd parties compared
to all datasets in the
platform

collection defined by
the project

Encouragement
of active
participation

Prioritize impact over intentions
Impact is not just about outcomes, we should also view our day
to day work through a critical lens. Ethical design is necessary for
amore responsible design within the development of projects,
For ethical design, what needs to be taken into account is the
accountability of who is involved, who benefits, and who is
impacted or harmed by the decisions taken by the characteristics
of the service or end product. Impact cannot be reduced to just
outcomes, we should also view our day to day work through a
critical lens.

FEU

More than 80% of the -
stakeholder groups

rate the usefulness of

the platform as four or

The number of CHI
institutions that
nasfamm,a self-

publish on inDICES
sories thatvisualse

~of EU

£

The number of
initiatives that make
use of the datasets

Number of stories
(e blog posts,
infographics) that

engaging way

The percentage of EU

(isfar e 6 L erese 2ir Foster user-driven Facilitated reuse and
_ g " The number of CHI CENLiR) CQVerage i SHEDLZE ofer o platorm's cleasEm visualise inDICEs
of one to five o e mapping IPR T making data
Outcomes . institutions tha legislation on and el B processes
perform a self- X G dotheirvisor  datainthei stoies
5 ~ copyright v ofcomeying e
assessment of their o rocate aaazapweTa
¢ ‘G ; . : harmonisation S Using personas? music?
- DSM readiness using dota Dashboard) write narratives,
the inDICEs self- . e

learning about
the negative
implications or

reprecussions
m CRE=E

easy-to-share

based on data

’ assessment tool.
analysis

Support and
enhance
storytelling
with data

The number of
initiatives that make
use of the datasets

8y

2 ]

developing
more meaningul
modes of
communication
and feedback

Legend

Surveys on surveys that ook
good on social
our platform 9 on o
(happening <
now - WP3)

More than 80% of the
stakeholder groups
rate the usefulness of

the platform as four or
j higher on a Likert scale
of one to five

Action

Making it easy to
putlinks / medias/
Incorporated
Videos maybe ?

Outcome

Indicator




Assemblies

Participation kModel and Ethics

Developing tools, resources, and guidelines for online communities

THE ASSEMBLY MEMBERS MEETINGS CONVERSATIONS ETHICAL PRINCIPLES 4 ACCOUNTABILITY

Global execution status

Accessibility &

Diversity
5 Actions
Global execution | |.7°. =~ Accessibility & Diversity 0%
6 OUTCOMES / INDICATORS

@ hore participants frorm diverse backgrounds invested in the platform 10%

Start date 2021-03-25 End date 2022-12-3 |
@ Topi<s and thernes of participant content address inequality and equal a<cess 10%

Start date 2021-03-25 End date 2023-01-3 |
@ Collabrative proje<ts to <olle<t data on diversity in GLAMS 10%

Start date 2021-03-25 End date 2023-01-31
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Dashboard Basics

Data literacy is essential for users to interpret the data, understand what is included and excluded from the
visualisations and draw actionable conclusions

InDICES - Nodic Nodeson » ¢ Edit

Processes Assemblies Calendars Blog Dashboard Basics

Measuring the Impoct
of Digital Culhure

Measuring the Impact
of Digitol Culture

"’lDICES B Nadia Nodeson w ¢ Edit

Processes Assemblies Calendars Blog Dashboard Basics

Dashboard Basics

Connect the dots
Cultural Heritage and Covid

Dashboard Basics is a suite of easy to use widgets from our dashboard that introduce This is a hierachal display with key terms in the center connected to the

concepts of working with data and our data repository. These simple tools facilitate most important associated topics. The analytic framework of webLyzard uses automated content analysis

working wtih data, so you can find great data stories and explore the platform. to reveal keyword associations, identify positive or negative sentiment
Download in stakeholder communication, and compute success metrics to assess

the impact of communication campaigns. The Social Network Analysis
component significantly extends this analytic framework by not only
| \creative/ COrporation visualizing what is being communicated, but also who is driving the
T Industries public debate.

i F
O o

Culturat)
Herlitage ~

It's just Connect S

nghllghts emotion the dots . Blikive ol

blackface ] ‘ ' Try It Qut!

Highlights tells you what are the most Shows you What sentiments are appearing Shows how your data is connected through a
frequent words and topcs in your data set your data. [metadata widget] network [keyword graph]
[tagcloud]

What do | do next?

Propose a hypothesis
Propose a data set in the data
Learn more about connecting the dots in your data

iInDICE:=

Measuring the Impact

o Biaital Gilture inDICESs offers exarnples and pra<tical guidanse on reading the data

Co-funded by the Horizon 2020 programme
of the European Union




Data Analytics
Dashboard

Trends and
Siggnals




- I Megasuring the Impoct

Cultural Heritage <adv>

Private Bookmarks
Intellectual Property
Shared Bookmarks
Cultural Heritage 10
Digital Culture
Creative Industries
European Cities
Paris
Berlin
Vienna

&

Rome

Florence
Venice

Amsterdam

! Madrid 10

Barcelona
Salzburg

Institutions

L) nfts
beeple
auction
arts
unesco
azerbaijan
playback
art world
monuments
tourism
europeana
blockchain
collections
cultivation
Ici
rio

PR URpRTERY.

Configuration 88

Date Range: 01 Sep 2020 — 17 May 2021

Keyword Fiiter &

Data Export &

Sources w

Data Sources: Multiple / Mixed &

Impact «
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avril group « bertha - march 1918 SO— C— — -

Help © Logout &

The dashboard synchronises various
widgets to structure the knowledge
repository along multiple metadata
dimensions.

Collected documents are being filtered for
ki relevance and redundancy, pre-

processed, and annotated along multiple
semantic dimensions - including
document keywords, geotags, sentiment,
and referenced named entities.

— | 7T [t
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martel
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rice dish film scanner
variables marta de
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edited | university press
lorenzo lotto
heritage
twain
hypothesis 5
citadel _ fdelio
marionettentheater
austria premiere
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-heritage design museum
rijksmuseum desien award



THE PROCESS HYPOTHESIS PERSONAS GOVERNANCE

< Back to list

Gender Inequality it Cultural Heritage Institutions

@ Nadia Nadesan | 5/04/2021 09:52 %

Hypothesis: | o o
There is a gender gap in ferms gender equal leadership cultural herifage organizations and institutions.

Gaps in Knowledge:

' ' ' in Europe.
Clear visual data to develop comparisons across countries and regions in Europ

References: | -
https://www.hertie-school org/fileadmin/2 Reseorch/Z_Reseorch_directory/Reseorch_prolecTsNVomen_ln_ E
ps: . - ; 5

/FINAL_Report_Women_in_ons_ond_culture.pdf (2

https://eenco.com/eenco/cssets/File/EENCA%ZOpublicotions
/Fin0|%20Repor’r%20-%20Gender%20in%2OCCS%20EAC.pdf 2

image source: hﬁps://nicecndserious.com/ 2

Indicators:

Resources needed:

Tools to facilitate working with data and links to more systematized country data

2 data sources/ sels:

2.3 Questions to open a debaie about the hypothesis:

How can we examine gender representation on the platform? ?
How do we connect research that would feed our principles and platform ethos”

What if: - | | o
What if I could examine the gender gap in leadership in CHIs with tools 10 faciltiate working with data fo provid
at i

narrative data for policy makers.

Who am I? What is my motivation? OR related persona:

Nadia + Paola

Researcher

AUTOMATED DATA CONTENT ANALYSIS

Keyword Graph

Tag Cloud

Sources: v/| decidm || facebook || news || twitter || web

Date range: Begin date:

20/11/2020©  End date:

20/05/2021 @

As (co)author, you can set these visualizations defaulis for the rest of the users:

Keywords seed:  Gender Culture Leadership Equality

Disable automated data content analysis entirely

Save as defaults

o

action allies ambassador ambassadors anthony areas asia-pacific bakari barriers believes benefit bengal bett
biases bloomberg canada canadian catalyst century certification citizen cola commission commission
commitment commitments compact compliance conference content contribution countries covid-19 crisis Cswe
culture cuts decent demeanour democracy deputy determination dimensions disclosure discrimination discu

diversification diversity education employee employers empowerment equal equalities equallty euroj

experiences faculty feminist fight firms flexibilities

focus for foundation founder

fragilities framework fuss g
gender genders girl girls governance great-granddaughter gucci hague hail harassment hassan healthca
hinduism honourable

leadership

housework howl inclusion initiative inter-parliamentary international issues kenya lay

leaders lifetimes

mainstreaming malala march mckinsey men mentorship online organisatio

organization organizations outcomes

parity parliament pillars pleasure points policies positions prefect preside

promotion quotas recommended reference reports representation responsibilities roles rule samsung sd

secretary-general sector shares signatory singapore society steps summit

sustainability tame tanzania though

value ways webinar work workforce workplace workplaces wor



THE PROCESS HYPOTHESIS PERSONAS GOVERNANCE

HLipothe of

Gender Inequality in Cultural Heritage Institutions Keywords seed: g '
J L ed. . - :
@ Nadia Nadesan | 5/04/2021 09:52 | gender eqUOhty in CU"UFOI herl’roge h2020 “ OI..’

Disable automated data content analysis entirely

Hypothesis:
There is a gender gap in ferms gender equal leadership cultural heritage organizations and institutions. Save as defGU“’S

Gaps in Knowledge:

Clear visual data fo develop comparisons across countries and regions in Europe.

References: divers |ty
hnps://www.herﬁe-school.org/fiIeodmin/2_Reseorch/2_Reseorch_directory/Reseorch_projectsNVomen_in_me tran Sfo rmat | on

/FINAL_ReporT_Women_in_orTs_ond_culture.pdf (2 '

| o international @)
https://eenco.com/eenco/ossets/ File/EENCA%20publications women

/Fin0|%20Report"/020-°/bZOGender%20in%ZOCCS%ZOEAC.pdf 2

institutions

gender
image source: hﬁps://niceondserious.com/ 2 ‘ EXpe rtS

equality
Indicators: fr amewo rk O_

Resources needed:

Tools to facilitate working with data and links to more systematized couniry data

education

2 data sources/ sels:

2.3 Questions to open a debaie about the hypothesis:

gender

How can we examine gender representation on the platform?

How do we connect research that would feed our principles and platform ethos? COffee = equal Ity\o initiative

| cultural{ )
What if I could examine the gender gap in leadership in CHIs with tools to faciltiate working with data o prc
narrative data for policy makers. he ritage network

S.
Who am I? What is my motivation? OR related persona: ltes -
Nadia + Paola WOrId heritage
\ C
Researcher J u Itu ra I
AUTOMATED DATA CONTENT ANALYSIS tU rkey
world
Keyword Graph herita ge

Sources: decidim facebook news twitter web

Date range: Begindate:  18/11 /2020 @ Enddate: 18/05/2021 X

) collections heritage
Arecervation Py ngtltu ions



Women in key content-creation roles In short

20% of films from EU countries were directed by

v : Given the timeline into 2020, some of the men-

women from 2012-2016.vii '_I‘ake 1o ln_Stance’ e fé.lct baat tioned tools and recommendations should be
just over 1in 10 Australians selected as starting points for a manageable set

1in 7 films scripts in the US were written by have Asian heritage — roughly of policy measures and actlon strategles that

g - could feed the discourse, for example:

women in 201 7.viil proportionate to how many
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Women recognized in cultural awards
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Understanding the State of Gender Equality in
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Measuring the Impact
of Digital Culture

Leadership of CHIs and the Arts

The truth is that the data that exists is often
only in large institutional spaces such as
UNESCO but more detailed data and
information about gender or diversity within
CHls in terms of more formats, data, data
repositories, resources, types of interaction, or
calls to action are limited or harder to find.

The participatory space is here to begin to
chip away at the gap between big
institutional reports and develop spaces for
different scales of reporting, data gathering,
actions, and interaction.
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DEMOCRACY IS FUN
IF YOU TAKE IT...

SERIOUSLY!
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