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Citizens Foundation Vision

Citizens must have a strong voice
INn policymaking with
formal and persistent participation

In the political process
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The Open Source Tools

® Your Priorities

o |dea generation, policy crowdsourcing and debate

e Open Active Voting
o Budget voting and education

e Active Citizen .
o Empower citizens with Artificial Intelligence V
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Your Priorities

e Ildea and debate platform which helps
people to have real influence

e Allows large groups to speak with one
voice and organise around ideas

® Open source participation software with .
free hosting for your group at yrpri.org V
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Why Your Priorities

e Build up trust between citizens and government

e Enable better decisions by crowdsourcing policy
with the cooperation of citizens and government

e Simple to use app like experience
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Your Priorities highlights

e \We've had over 1 million unique
visitors since 2008

e Scales well to big and small projects

e Estonia, Australia, Scotland, USA, UK, Romania,
Slovenia, Hungary, Croatia, Iceland and more
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Debate and prioritization

e Participants add ideas and points

o Inform others with structured debate points and
become better informed in the process

e Ildeas and points are voted on by citizens
o With the best ideas and points for and .

against them visible to everyone
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Points for and against are in different
columns which makes it hard to argue

This encourages rational debate and positive points
instead of negativity and personal attacks

Minority and majority views have equal
weight which helps facilitate consensus
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100% Ma)opuTapHa u3bupartenHa cucTema.

3amMaAHa Ha AoceralHaTa NponopUWoHanHa M3bUpaTenHa cUcTeMa U Ha
XMEPUAHUA H MaXKOPUTaPHO-NPONOPUMOHaANEeH BapuaHT cbe 100%
MaxopuTapHa cucTema. O6ocobABaHe Ha 240 MaxopuTapHW paiioHa ¢
NPUENU3UTENHO €[HAKBE GPOl NOCTOAHHM XHUTENH.

EREIN NYHETER

Ditt poeng for ...

0/500

©

Filip Filipov /@

~

1. Mpeanaram fia ce OrpaHUuM KaHaWAaTUTE fia UMaT
afjpecHa perucTpaLua B ChOTBETHUA MaHaaTeH padoH
OT KOUTO e u3purHat. 2.MsguraxeTo fa craBa cnep
cbbupaHe Ha NOANKUCK OT XOpa C aApecHa perucTpalma
B CbOTBETHUA MaHJaTeH paioH (Hanpumep 5% Mona u
3a JUCKYCUA NO TEMaTa KOMKO TOYHO W KaK LLe ce
npoeepsgart) 3. Npaso Ha oT3oBaBaHe. o UHMLMaTHBa
Ha 77% OT rpaxAaHunTe C af|pecHa PerucTpayus B
CBLOTBETHMA MaHAaTeH perMoH. Ce CBUKBa NOKaneH
pedepenyM caMo B TO3M MaH[aTeH PeruoH.

PLASSERING Flllpt

Ditt poeng mot ...

0/500

Nikola Penchev

MasopuTapHaTa cucTema 61 Cb3fjana orpoMHI
npo6nemu: 1. MHoro xopa Le ocTaHaT 6e3 KakBoTo U
na e npejcTaeuTencTeo B HapogHoto cbbpaHue; 2.
KaHguaaTuTe we 6bar M3bupaHu NouTH KaKTo Npu
npenopuuoHanHaTa cucTema, Camo Ye JOMUHMpaLLUTe
NapThK LLie UMaT OLLE No-W3paseHo NPeAUMCTBO
CNpAMO ocTaHanuTe. 3A cnpaeka nocnefHuTe U3bopu
C M@XOpUTapeH eneMeHT W N3bpaHuTe B CNeicTBNe Ha
TAX AenyTaTH. 3. MHOTo No-NecHo We cTaHe
&quot;enuzaHeTo&quot; B HapoHOTO chbpaHue upes
KynyBaHe Ha rnacoBe u ap. ¥ MHoro apyru.




DEBATE
o NEWS

Your point for...

0/500

Filip Filipov l
[loMbAHUTENHM OrPaHUYEHUS.

1. Mpegnaram Aa ce orpaHuuy KaHgWpaTuTe Aa umat
afjpecHa perucTpauns B CbOTBETHWA MaHAaTeH paioH
OT KOWTO e n3gurHat. 2 WMapuraneTo fa cTasa cnej
cbbMpaHe Ha MoAMUCH OT Xopa C afpecHa
perucTpauusa B CbOTBETHMA MaHAaTeH pavoH
(Hanpwmep 5% Mons 1 3@ AXCKYCKUA NO TEMATa KOJIKO
TOYHO U KaK e ce npoeepaBaT) 3. [paeo Ha
oTaoBapBaHe. [1o MHMUMaTHBa Ha 7?% OT rpaxaaHuTe c
afjpecHa perucTpauua B CboTBETHWA MaHaaTeH
pernoH. Ce cBUKBa NokaneH pedepeHym camo B TO3u
MaHJaTeH pervoH.

Cumeon Muxaiinoe l

[a rnacyeame 3a NMYHOCTH, @ He 3a NAPTHK?,
TEK)’LI.laTa CHUCTeMa OCUrypsaBa Ha napruire MmoHonon
Hap Bnhactra. ﬂpaKmuem{M € HEEB3MOXHO He3aBUCUM
OT NapTUKUTE U/KUNu PUHAHCUTE YOBEK Aa ce
KaHgupatupa 3a HC. PUHaHCOBMTE M3UCKBAHKWA Ca
TEbpOe BUCOKW. BPOAT NoANMCK NpaKkTUYecKn
HEBB3MOMEH 3a CbﬁﬁpaHe bes Cepuo3Ha

LOCATION PHOTOS

Your point against...

0/500

Nikola Penchev 1

MaxkopuTapHaTa cucTema uma CBOMTE He[locTaTbLM.
MaxopuTapHaTa cucTema 61 cb3fgana orpoMHU
npo6nemu: 1. MHoro xopa Lie ocTaHaT 6e3 KaKBOTO M1
[la e Npe/iIcTaBuTencTeo B HapogHoTo cbhbpanue; 2.
KaHaupaTuTe We 6bAaT M3BMpaHu NOYTH KaKTo Npu
nponopuWoHanHara cucTema, camo Ye JOMUHUpaLLuTe
napTvu LLe MMAT oLLe No-M3paseHo NpejuMcTBo
cnpAMOo OCTaHanuTe. 3A crpaBka NocnefHuTe U3bopu
C MaXOpWTapeH eNneMeHT U U3bpaHWTe B cNefCcTBMe Ha
TAX penyTtati. 3. MHoro no-necHo wWe ctaHe
"Bnu3aHeTo” B HapogHOTO CbBpaHue Ypes KynyeaHe Ha
rnacoee v ap. W MHoro apyru.

Deyan Vasilev ﬂ
npumep.

HaJABam Ce TO3u Npumep fa v 06acHK 3awo 100%
MaxopuTapHaTa uzbupartenHa cUcTema He e
NPUNOXKUMa KbM HAacTOALLMA MOMEHT U B HacToALLMTe
YCNOBWA.



Focused output

e Best ideas and solutions of participants
o Also other useful, crowd-sorted and debated ideas

e Increased civic knowledge of participants

® Higher public acceptance and satisfaction
levels with use of own ideas and work
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New version in 2016

e A complete code rewrite using state of the art Web
Components, Polymer and Material Design

e Open source eDemocracy software and
free hosting at yrpri.org

e Greatly simplifies application development
and integration with other websites Q
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Okkar Képavogur

W
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Leggdu fram hugmynd ad verkefni i pinu hverfi eda par
sem pér finnst betur megi gera i baznum. Gerum
Kopavog saman ad skemmtilegri og fallegri bee. [ haust
kjosa iblar um forgangsrédun hugmynda i Képavogi.
Taktu péatt!
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Add new post

= Latest posts
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Q New idea

POINT FOR LOCATION

Select category

Title
0/60

Description

0/500

CANCEL NEXT




our Kopavogur

Ask idea to project in your neighborhood or where you
feel better to do in town. Do Kopavogur together in a fun
and beautiful town. In the fall, residents prefer the
priorities of ideas in Képavogur. Get involved!
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Fun, informative and educational

If it's not ‘fun’ people will rather go on Facebook,
play computer games or watch a movie

We live in a world with endless possibilities for
fun activities, civic work competes with that

'
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L= CLARERELS

Betri Reykjavik

Betri Reykjavik er samradsvettvangur ibua
Reykjavikurborgar. Elskadu borgina pina. <3
#betrireykjavik

OTHER

SOCIAL MEDIA

Pin rodd i radum
borgarinnar

Hverfido mitt 2016

Hér er ad finna ymis verkefni sem unnin

Opid fyrir hugmyndir ad nyframkveemdum og vidhaldsverkefnum i Reykjavik. bu
hafa verid & Betri Reykjavik.

getur sett inn eins margar hugmyndir og pu vilt, hvar sem er i borginni. Opid er
fyrir hugmyndir til 15. juni 2016

Q911 210 3,781 Q2528 and4 11,669



i

Hverfid mitt 2016 4 bin rodd i radum

borgarinnar
Opid fyrir hugmyndir ad nyframkveemdum og vidhaldsverkefnum i Reykjavik. bu Her er ad finna ymis verkefni sem unnin
getur sett inn eins margar hugmyndir og pu vilt, hvar sem er i borginni. Opid er hafa verid & Betri Reykjavik.

fyrir hugmyndir til 15. juni 2016

Q911 210 3,781 Q 2528 254 (11,669
Archived

Betri Hverfi 2014 bt Betri Hverfi 2013

Betri hverfi 2015 er samradsverkefni ibta Betri Hverfi 2015 Betri Hverfi 2012 Betri Hverfi 2013
og stjérnsyslu um forgangsrédun og
Gthlutun fidrmagns.

Q 468 2310 (2013 Q547 210 (1,973 Q359 2310 (™1,649 Q495 2210 (1,041




Mobile native

e Works smoothly on mobiles and tablets
with app-like behaviour

e All tasks at your fingertips using standard
Google Android Material Design user interface

'
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COMMUNITIES (6) NEWS

Betri Reykjavik er samradsvettvangur
ibua Reykjavikurborgar. Elskadu
borgina pina. <3 #betrireykjavik

Hverfid mitt 2016

2016

Map  Sateliite

Skipta um/laga gras 4 mén vestan vid
eisla

Opiad fyrir hugmyndir ad nyframkvaemdum og
vidhaldsverkefnum i Reykjavik. pu getur seftt
inn eins margar hugmyndir og pu vilt, hvar sem
er i borginni. Opid er fyrir hugmyndir til 15. jani r

Q911 an10 (3,781

MAP

Betri Reykjavik er samradsvettvangur ibua
Reykjavikurborgar. Elskadu borgina pina. <3
#betrireykjavik

i &
OTHER

COMMUNITIES (6) NEWS SOCIAL MEDIA

Hverfid mitt 2016

Opid fyrir huamvndir ad nyframkvaemdum oq vidhaldsverkefnum i Revkiavik. bu



What are we gaining?

e A modern standards based software
environment that improves productivity

o App like experience on mobile
- Mobile usage is now 46%, was 12% 2014

e Fun and easy user experience .
increases participation and sharing V
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Better Reykjavik

e Opened a week before the 2010 elections in
Reykjavik, independent of political parties

e Over 40% of voters participated, 8% added
content and over 1000 ideas were created

'
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e The Best Party needed a policy and shouted out:
‘Come to Better Reykjavik to tell us what to do’




e The Best party (Jon Gnarr) was topping in polls
when they saw Better Reykjavik

e Saw a solution for their lack of policy and
used supporters to help create platform

'
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e Many ideas became part of coalition
agreement




IR T

Betri Reykjavik

Betri Reykjavik er samradsvettvangur ibua
Reykjavikurborgar. Elskadu borgina pina. <3
#betrireykjavik

Q

4465 [110650 @6 a%57 € 13494 'iri

OTHER

SOCIAL MEDIA

Pin rodd i radum
borgarinnar

Hverfid mitt 2016

Opid fyrir hugmyndir ad nyframkveemdum og vidhaldsverkefnum i Reykjavik. bu Her er ad finna ymis verkefni sem unnin
getur sett inn eins margar hugmyndir og pu vilt, hvar sem er i borginni. Opid er hafa verid a Betri Reykjavik.
fyrir hugmyndir til 15. juni 2016

Q104 2510 274 Q2492 24 11,573



City collaboration

e Formal collaboration with the city of Reykjavik since
2011, hundreds of approved and realized ideas

e Over 70.000 people have participated with
new ideas being processed every month

e Currently working with Reykjavik City
on our future of citizens participation Q
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Use the best citizens ideas on a regular
basis, not only talk about it but do it

Use examples of successful projects to show
value, build trust and increase participation

If citizens don’t know the results it will be
hard to get more participation from them Q
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Rahvakogu - Estonian reforms

e After political scandals in Estonia in 2012 grassroots
NGOs and President of Estonia lead a law reform project

e In 2014 over 50.000 people took part and
sent in over 2000 proposals with Your
Priorities

e / of 15 top ideas are now in Q

Estonian law
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Icelandic Pirate Party called out with Your Priorities
for its grassroots priorities

It’s members are very diverse with
many very different views

The top ideas were then approved with

a large majority at its annual meeting V




New constitution

Following the financial collapse in 2008 began a major debate about the
need to create a new social contract to reflect the will of the people had
made a new constitution. The process began with efforts enable the most
with. Parliament called for the will of the people, followed by a
referendum and got a decisive conclusion then was ignored. The modemn
constitution brings, among other things, power to the people was buried
in authority. Time has come to respect the will of the people.

Qo D2 Q3 < |

Strengthening democracy at every level.

Public participation in decisions taken by the state, municipalities and co-
owned (nk matrices) is low. Availability and access are generally bad, it is
difficult to find information on how the acquisition takes place on the
sandbank and thereby affect the progress. This can change the Pirate
Party and had the support of nuliggjandi data in this work. The proposal is
that we work a frame, a kind of democracy glasses, which can be applied
anywhere in the administration to assess the level of democracy and to
provide redress

Pee 5 O2 < |

Participation of young people

It is a priority to get young people to exercise their right to vote. It is



Girraween Public School

® A class of 11 year olds has free time every week

e They used Your Priorities to collect ideas
from class who also vote on the ideas

e Top idea is done in next free school time

'
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o ‘It allows people to be heard’




, T his site is democratic a\é it gives us the chance to embrace our
opinions. It allows people to be heard. | think it is a great way to
vote on things we think are beneficial for our classroom

Casey Lieu, 11 years old student, Australia. ’-

‘q',
H

Your Priorities e-democracy applied to class priorities in
Australian school




Open Active Voting software

e We use a specially designed software for the
voting process, Open Active Voting

e It’s also open source, it has to be

e Our 2016 version is mobile friendly, fun
to use and play with Q




® Give citizens direct influence on part of a government
budget

e Educate citizens on how much things cost and what it
means to have a budget

e Build up trust and take better decision in cooperation with

citizens .
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OKKAR - ¢
. KOPAVOGUR

r’J Choose a neighbourhood to cast your vote. 200
million have been allocated proportionately.
M [slenska 9 07 4 T

HUGMYND FRAMKVAEMD




No items selected

Digranes - Ideas Maps

Walking and cycling path east
of Engihjalli

Sand volleyball court in

Basketball court by
Fagrilundur

Snaelandsskoli

® 17miions €@ © emiions €@ ©

Path with steps between
Selbrekka and Lundarbrekka

12 millions o ® 5 millions o

A Skolahreysti course at

Plant trees in Fossvogsdalur
e e e R | | [ popwpassegy, Mohos

Improve facilities at Fitness equipment in

| g A e et it ey




Walking and cycling path east

17 millions e

Basketball court by Path with steps between
Snaelandsskdli Selbrekka and Lundarbrekka

® 12 millions e ® 5 millions o

Sand volleyball court in
Fagrilundur

® 6 millions °

A Skolahreysti course at
Snzelandsskoli

Improve facilities at Plant trees in Fossvogsdalur Fitness equipment in
Hlidargardur Koépavogsdalur

® 4 millions ° @ 10 millions e ® 6 millions °
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Map  Satellite
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Improve pedestrian routes by A Skolahreysti course at Small football pitch with Improve safety for pedestrians
the pedestrian lights at Alfhélsskali artificial turf by the nursery Képahvoll
Alfhélsvegur/Skélatrod

® 6 millions e ® 10 millions e ® 15 millions e ® 4 millions e

Play and rest area in Radar speed sign by Basketball court below Bicycle shed at Halsatorg
Fossvogsdalur Alfhélsvegur Engihjalli

® 11 millions e ® 3 millions ° ® 14 millions e ® 10 millions e




Takk fyrir patttokuna!

Atkvedi pitt hefur verid maéttekid og pu
hefur verid skrad(ur) ut.

bl getur kosid aftur en sidasta kosning
gildir. Kosningu lykur 4. september.
Nidurstédur kosninga verda birtar &
heimasidu Képavogsbaejar.

ile Likar petta 0 m

Vote ideas for Karsnes peninsula




PB projects in Iceland

e Better Neighbourhoods in Reykjavik
from 2011 to 2016

e Our Kopavogur 2016
m Neighbor town of Reykjavik is giving
its citizens a choice for the first time
m 12.5% participation 1st year

'
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PB projects in Europe

e Scotland, Fife and more

e Maribor, Slovenia

e DecideMadrid, Spain
o Consulting not using Open Active Voting
e Miskolc, Hungary .

CITIZENS
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e Pula, Croatia



Better Neighbourhoods

e Participatory budgeting (PB) in Reykjavik,

capital of Iceland from 2011 to 2016
e 450 million ISK (3m EUR) in 2016

e |deas from citizens on how to improve
the neighbourhoods of Reykjavik

'
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Best Practice 2015

Better Neighborhoods won the Nordic
Best Practice Challenge in category 1
"Public Communications™

“The aim of the project is to improve the
quality of the inhabitants surroundings.
Through this inventive project, the residents
are offered influence beyond what is
normally seen in a representative
democracy.”
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Better Neighbourhoods process

Citizens submit their ideas

City of Reykjavik evaluates their cost
Citizens vote on the ideas
City of Reykjavik executes them

a K w0 b=

Citizens use the results Q
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What is it and how does it work?

e The mission is to improve the city of Reykjavik
according to the wishes of its citizens

e Each voter has the same budget amount as the total
and chooses which projects she wants to vote for

o Our e-voting software teaches .
citizens the realities of budgeting V
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= Betri Reykjavik ™

Hverfid mitt 2016 : Taktu patt og gerdu pitt hverfi enn betra

| Opid fyrir hugmyndir ad nyframkvaemdum og

vidhaldsverkefnum i Reykjavik. bu getur sett inn eins
margar hugmyndir og pu vilt, hvar sem er i borginni.
Opid er fyrir hugmyndir til 15. juni 2016
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GROUPS (10) NEWS MAP
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In general

e 420 ideas have been approved by citizens
in Better neighborhoods from 2012 - 2015

e The vote is electronic, binding and secure

e All neighborhoods of Reykjavik have been
improved visibly through Better Neighborhoods .
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Better Reykjavik PB Ideas
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Participation statistics
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Active Citizen

e Personal Artificial Intelligence for citizens that
helps you participate well with little time spent

e Events and protests that merge offline with online
and combine the best features from each
e Virtual Reality for data visualization and online

meetings

'
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® Empower citizens democratically with Artificial Intelligence
& VR

e Fight filter bubbles and biases with Al designed not to
make money but to help citizens understand the world

based on their real needs

e Use Virtual Reality to connect citizens
CITIZENS
FOUNDATION




Active Citizen Al Notifications

e Reduce participation friction by sending
citizens notifications on relevant issues

e Helps citizens to serve their democratic interests online,
notify them about opportunities to participate

e Informative, useful but not intrusive .
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Active Citizen - NHS Citizen

e UK National Health Service used Your
Priorities to connect with its customers

e We use Artificial Intelligence to analyze the ideas

and find news stories that are relevant to them

'
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NHScHiZen

Home Ideas Categories People

Overview ~

The NHS belongs to all of us.
Share your thoughts & make it better.

o]
SUBMIT YOUR IDEA Search

Next: Fines for missed appointments! @

@ All GP Patients automatically Opted Out of Vote
care.data Burs
Change the current NHS England propesals to automatically collect data Ml oown 7
from GP patient records unless patients 'opt out'. Share
This is called automatically ‘opted in'. The care.data project will then harvest W Tweet | 16

GP data on a monthly basis and the data could be made available to private {3]

companies.

G# | 0

Irrespective of opt-out vs opt-in,
consent must be informed

Much clearer explanation of the benefits, and
risks of the sharing of their data. Much more
detail on when and how and why it will be
shared, and the right to opt out again.

We should give consent to our data
being collected

A basic principle of medical ethics is 'informed
consent’. This means patients should alwavs he

Allow individual citizens online access
to their own data

No data should be collected, unless the patient
also has online access to all their own data. It
seems totally unethical that date is collected
about me and shared with 3rd parties, but | am
not given access. Not only does this reduce
safety for the patient, it also facilitates toe
collection of data which may be inaccurate (the
patient would have the motivation to ensure that
their data was checked and considered accurate)

%«(;

Account -~ About ~

Gunnar Grimsson

0 social points

Earn social points with constructive
debate. Spend social points on
promotions for ideas you like at the
top of the page.

Relevant news stories

Health data boom heralds
new era of personalised

medicine
Dewvon patients urged to opt Al finds
out of data scheme «— relevant

A&E: Some patients visit
units 50 times a year

CQC 'to reveal NHS cover-
up names' ministers say

news stories

GPs voice fears over giant
patient records database

NHS waiting time data for
elective surgery ‘unreliable’

NHS targets review pledge
by Carwyn Jones

Data-sharing "good for
patients”

Patients 'uninformed on data
plan’ | News | Health Service
Journal




Robert Bjarnason - robert@citizens.is

Gunnar Grimsson - gunnar@citizens.is

. S ;

Thank you
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